Baxter Marion Rural Water Association # 1  

P.O. Box 67
Oakland, Ar. 72661-0067
(870)431-0050
                                                         Audit Report as of Aug 8th, 2017

This report is an audit of the Baxter-Marion Rural Water System following the discharge of the water operator.

1. Customer Computer Records:

a. Meter Inventory:

Upon an inventory of the customer’s assigned meters we discovered that several of the customer’s computer records had incorrect meter numbers assigned to their accounts. It was determined that the customer’s computer data accounts were not updated with the meter information after the meters were installed. This affected approximately 34 customers.

A number of customers (8) meters were replaced due to malfunction, but, their computer records were not updated with the new meter serial numbers and water readings.

Corrective Action: We are currently updating the Customer computer records with the correct customer information.

b. Customer Records:

None of the customer records are filed into one folder. Customer applications, meter tags, inspection reports and easements are all in different folders. In addition, the site number is used as the file reference rather than the customer account numbers.
Corrective action: Each Customer’s information is being consolidated into individual folders by customer account number.

     c.
     Installation errors:
     During an inventory of the customers installed meters it was determined
     Whoever installed the water service at some of our customer’s locations


     did not follow the requirements to connect  to our water system. The most
                         serious one was a missing double-check valve. We don’t know if the water
                         operator ignored these violations or didn’t know about them. 



     Corrective Action: Notify the affected customers and instruct them to install

                         the required parts.

     d.        Inspections and Reports.
 Several new customers were added to the system in 2016 & 2017.

We cannot locate the inspection reports to confirm that the water service  connections were completed as required.

Corrective Action: Notify each customer and perform an inspection of their water connections. Complete the inspection form and file it with the customer’s information.

2. Arkansas Department of Health Reporting Requirements:

a. Monthly Bacterial Test:**
Every month Bacterial test must be conducted at sites determined by the Arkansas Department of Health. Each site is supposed to be connected to the BMRWA water system. It was discovered that some of the sites listed were not connected to the water system. However, an entry was made indicating they were. Either another site was used, or the information was fabricated.  These errors should have been noted on the report and reported to the Arkansas Department of Health (ADH). The Arkansas Department of Health should have been asked to replace these sites with ones that were connected to the water system. This problem should have also been reported the Board. It was not.


     Corrective action: See comments at the end of this category.
b. Daily Water Samples:**
          The water operator is required to take daily water samples to check the
     chlorine residual in the system. Several board members had questioned if in
     fact the water operator was taking daily water samples because they never
     saw him out in the field. Upon his dismissal on August 8th there should have
     been a daily log in the office for the first 7 days in August. No such log was
     found.
     Also, after reviewing past reports, the recently hired water operator
     questioned how a site was reported with a chlorine level when the site was
     not to connected to the water system. He reported that an alternate site might
     have been used, or the information was fabricated. The site should have been
     reported to the Arkansas Department of Health and to the Board.

     Corrective action: See comments at the end of this category.
c.       Flushing Test Sites:**
     One of the duties of the water operator is to periodically flush selected sites 
     to insure a safe amount of chlorine is flush through the water lines. Normally       these sites are at the end of a line that has a small amount of water users.
    After an inspection and testing of flushing sites it appears that four(4) sites were never tested. This was determined due to the fact that the Blow-off valve at the sites were closed, and, it looked like they had never been opened. 

Corrective action: Preparing a list of all flushing sites, establish a flushing site numbering system, flush testing log and routinely flush these sites.

d.  Water Tower:  Samples of the out going water from the water tower revealed  
some disturbing problems. The chlorine level for the incoming water is at an acceptable level. However, the outgoing water has a chlorine level is below the acceptable levels. The recently hired water operators are questioning how water samples could have passed with this problem**. They met with the Arkansas Department of Health water specialist and he agrees with their findings. One of the recommendations was to perform an inspection of the water tank to make sure everything is working as it should. 

Corrective Action: Hire a company to perform an inspection of the tank to see if there is a problem with the mixing equipment or the tank itself. The Board approved the hiring of a company to perform the tank inspection.
e.        Size of Water System:
The Safe Water Drinking Act(SWDA) accesses each water user a $.30 fee for operational fees. Each year we are suppose to get a survey in June to review and update our water system. The Board has no record of ever receiving this survey. 
This survey is also used to determine the size of our water system for reporting and regulating guidelines. After reviewing the regulations it appears that the survey that was conducted in April 2015 included customers who do not have a meter on their property. This resulted in a misrepresentation on the size of the Baxter-Marion Rural Water Association no.1 water system. Currently, records at the Arkansas Department of Health indicate we have 573 water customers. We only have 147 water customers. The size of the water system determines the qualifications for the water operator and the  reporting requirements. 
Corrective action: We discussed this with the Arkansas Department of Health when we they visited with us on Oct 3rd. They were here to conduct a water sanitation water survey of our system. The size of our water system should be reduced after they have completed the survey.
e.       Violation Notices and Association Reporting:
     After taking an inventory of the office several violation notices from the
     Arkansas Department of Health was found. It appears the Arkansas 
     Department of Health was notifying the Water Operator of these violations,
     but, the violations were not reported at our Board meetings.

     In addition, an ADH Sanatation Survey was conducted in 2015 of our water
     system. The survey listed our Board makeup and who was to be contacted for
     reporting purposes. We believe the Board was unaware of this survey
     because it was never reported or discussed at a board meeting.
     The Arkansas Department of Health assumes that the water operator notifies

     us when there are violations. That’s not what happened in our case.
     The operator didn’t. We are a new system and are not aware of all of the
     reporting requirements for our water system.



     Corrective action: Discussed the lack of communication with the Arkansas
                         Department of Health representative. He was here to conduct a 2017 survey.
                         We will prepare the contact list so that the Board determines who receives

                         the required notifications from the Arkansas Department of Health.
f.      Cross-Connection Violations:

          During a recent visit to a potential customers location who had requested to  

          water service we witness a potential serious infraction on our
          Cross-Connection policy. A garden hose, approximately 100 feet long, was
          connected from the adjoining property owners well house and was laying next
          to the new customers faucet serviced by our water system. Based on the
          connection parts it appeared that the hose connections were adapted to
          connect to the faucet connection. Our Cross-Connection policy is very clear
          that at no time may any other source of water be connected to our water
          system. This violation was ignored and water operator turned on the water to
          this site. This was in clear violation of our Cross-Connection policies. The
          water operator did not report this at the following Board meeting.

    Correction Action: Prepare a Cross-Connection standard letter to notify
    customers whenever a potential Cross-Connection violations may exist.
    Review our cross-connection policy with the new water operators.
           ** Corrective Actions: On October 3rd we met with the Arkansas Department of
                      Health Water Specialist Stan Starling and he agreed with the errors as we noted

                      above. He is also working with us to correct several problems with the water
                      system.
   3.    Organization Issues:

a.    Water Operators Authority:
         A review of several customer applications revealed that the former water

       operator exceeded his authority and ignored the Associations by-laws and policies.

       Customer applications were changed from one user classification to another.

       Customer’s accounts (see attachment “a”) were altered and adjusted to avoid the
       monthly minimum payments. All of this was done without the Board’s knowledge
       or approval.

       Corrective action: 

1. Revise the current Water User Agreement form to have a designated Board Member or an Alternate Board member as the required signatures on behalf of the Association.

2. Review those customer’s who had their property re-classified and correct their accounts and send them a corrected invoice, if any money is owed, for past due money owed.

b.     Association’s Computer:
The former water operator complained on several occasions on how slow the computer was and this was preventing him from installing some of the needed software. A review of the organizations computer used by the water operator revealed several issues:
1. We found a lot of personal programs and personal data on the computer.

2. There were a lot of programs using a feature called quick access. This feature
     stores these programs in memory, even while their not being used.
     Depending on the amount of a computers memory, a computer could run
     slower if it didn’t have enough needed memory to run the programs.
     Thus, additional memory might be needed for the computer to run efficiently.
3. We believe the slow computer was an excuse for not printing a detailed check register for the Treasurer. If the Treasurer had this report adjustments to customers accounts could have been detected. 
Note: Since the hiring of Twins Accounting Service the check register is being printed without any modifications to the current computer.

    Corrective Action: 
     We are currently removing all personnel files and data from the computer.

     We are removing the quick access feature on most of the programs.

     We are removing all unnecessary programs and cleaning up the hard drive. 
     We are also modifying the computers start up feature so that when the

     computer is turned on only the programs that are needed are loaded into

     memory.
c.       Meter Tampering:
A meter inventory was conducted on all of our customers. During this process we discovered a serious problem. The meter serving Board Member James Van Assche’s house is not the same meter that was originally installed when he received water service. His meter was replaced sometime this June. What makes this very serious is that the original meter cover was installed on the replaced meter. This was determined due to fact that every meter has the serial number stamped on the cover and the housing. The serial number (see attachment “b & c”) on the meter cover at this location is the original number, but the housing serial number is different. It appears that the new meter was modified to look like the original meter. It also looks like the serial number on the housing of the new meter was altered to hide the original serial number. We contacted some of the local water departments and they stated this would only be done to alter the meter readings at this location. 
What is also disturbing that there was no water usage reported at this location for the month of June, but the water usage quadrupled by 4 times for the months of July and August. The water usage went from an average of 750 gallons a month to 2,800 gallons. Normally, the entire meter is replaced if it is defective. It would not make any sense to replace the cover of the new meter with the cover of the old meter cover unless you wanted to conceal that the meter was replaced. The original meter was not reported having problems and its replacement was not reported at any of our recent Board meetings. Also the original meter is missing.
 
   Corrective Action:  We think this is a criminal act and the Arkansas State

             Police should be brought in to assist us.
d.         Missing Meters: An inventory of all of our meters indicates that we are
             missing meters. We received 270 residential meters from Carstensen

             Construction Company. Each meter we received came with an inventory tag.
            We matched each tag to the corresponding meter. However, we ended up with
             meter tags, but can not locate the meters. We estimate that 5 meters are
             missing including the meter replaced at Randy’s residence. It is also missing. 
Corrective Action: All of the meters we received were under the former water operator’s control. We know this because after his termination we went to his property and collected all of the meters that they could find. The altered meter in “c”(see attached photo”)  came from the same inventory of the meters that were collected at his residence. This is a criminal action and charges should be filed.
e. Association Equipment and Items:
The Association sent the former water operator a certified letter requesting all   property owned by the Association be returned. Although he received our letter we have not heard from him. 
 Corrective Action: We should contact the Arkansas State Police and request

 their assistance and petition the Arkansas Department of Health to revoke his
 water operator’s license.                 
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